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Title:
Programme: External Qualification Programme for School Development Steering Groups

Purpose:

The programme aims to empower School Development Steering Groups with the necessary
tools and strategies to effectively manage school development. It focuses on creating a
collaborative environment that encourages innovative practices, enhances team dynamics and
ensures that schools can navigate change successfully for long-term improvement.

Short description:

The document outlines the external qualification programme for school development steering
groups offered by the District Government Arnsberg. It consists of five modules aimed at
enhancing the effectiveness of school development through structured areas like team
building, project management and change management. The programme underlines
collaboration, system-oriented approaches and the establishment of clear goals for school
improvement. Participants will engage in practical workshops, receive extensive resources and
benefit from networking opportunities with other schools. The initiative aims to foster
sustainable development within educational institutions.

Link:
https://drive.google.com/drive/folders/1Qk2D00Skx8SpBG6LSq8WEP 1BkIEs_-NX

FOOTT PRINTTS factors:
[] X 1.1 CPD helps teachers in their every day practice

O X 1.2 Teachers learn something meaningful
O X 1.3 Teachers engage in professional dialogue

0 1.4 CPD is connected to career advancement

Other factors:

Kofinanziert von der Erasmus+
Europdischen Union Enriching lives, opening minds.



