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Good practice examples
Professional Support

Title:
Framework: Internal Communication

Purpose:

The framework focuses on enhancing internal communication, organisational development,
and personnel development within educational institutions. It aims to provide valuable insights
that support effective communication among stakeholders, thereby facilitating systemic school
development. The framework serves as a resource for educators and administrators to
enhance their understanding of systemic development processes and improve communication
strategies within their schools.

Short description:
The framework includes several key sections:

1. Systemic School Development: It discusses the importance of personal and organisational
development in schools, emphasising the interconnectedness of various development areas.

2. Communication Strategies: It examines different levels of communication (interpersonal
and systemic) and highlights the significance of effective communication in fostering
collaboration and understanding among staff members.

3. Social Systems: It outlines the characteristics of social systems, including the roles of
individuals, subjective interpretations, rules and interaction structures

4. Diagnosis of Social Systems: It diagnoses social systems across three levels: personal,
interpersonal and systemic. This includes guiding questions to facilitate reflection and analysis
of current practices.

Link:
Professional Support

FOOTT PRINTTS factors:

L] 3.1 Mentoring by experienced colleagues
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https://drive.google.com/drive/folders/1vviDS3588n9OsKjlwGzfxBDvSjmaHUZw

[1 X 3.2 Coaching to improve performance
[1 3.3 Peer observation and feedback

[1 3.4. Professional networks and material sharing

Other factors:
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