
Good practice examples
Professional Support 

Title:
Enhancing Internal Communication and Organisational Development in Education                  

Purpose: 
The concept aims to foster a more effective internal communication framework and enhance
organisational development within educational institutions. Its primary focus is to clarify roles
and responsibilities, ensuring that all stakeholders understand their contributions and
responsibilities. By examining participation levels, the concept tries to identify how different
individuals and groups engage in communication processes, highlighting areas that require
improvement. It also emphasises the establishment of robust communication structures to
facilitate a seamless flow of information and enhance mutual understanding among all
members of the organisation.                                                                                                      

Short description:
The concept focuses on enhancing internal communication and organisational development
within educational settings. It outlines key concepts such as analysing participating levels,
clarifying roles and tasks and improving communication structures to foster a more cohesive
environment. One of the central topics is systemic school development which emphasises the
necessity for clear communication processes and structures. It delves into the roles and
responsibilities across various organisational levels including leadership, steering groups, and
implementation teams, highlighting the importance of clarity in roles and tasks to ensure
effective collaboration. Additionally, critical questions are posed to understand interpersonal
communication, information management and the impact of subjective interpretations within
the organisation. By addressing these elements, the concept serves as a comprehensive guide
for educators and administrators, ultimately aiming to foster effective communication and
collaboration which are essential for achieving improved organisational outcomes.                    

Link:
https://drive.google.com/drive/folders/1vviDS3588n9OsKjlwGzfxBDvSjmaHUZw                      

FOOTT PRINTTS factors:
☐ 3.1 Mentoring by experienced colleagues  



☐ 3.2 X Coaching to improve performance

☐ 3.3 Peer observation and feedback

☐ 3.4. Professional networks and material sharing

Other factors:
                                                                                                          


