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Good practice examples
Professional Support

Title:
Professional Tool: Lesson Study

Purpose:

Lesson study aims to improve teaching and learning by having teachers collaboratively plan,
observe and refine actual classroom lessons. Through this cycle, they deepen their
understanding of instructional practices, student thinking and effective use of materials,
ultimately strengthening the quality of instruction.

Short description:

Lesson study is a structured, collaborative learning approach in which a team of teachers
works together to improve a specific lesson. The focus is not on evaluating the teacher, but
on examining instructional decisions, student thinking and how to strengthen the lesson and
teaching practice overall.lts

Its roots trace back to Japan in the late 19th century where it evolved. It is now a central part
of Japanese school culture, contributing to continuous instructional improvement, strong
teacher collaboration and a focus on understanding student thinking.

The process typically includes:

1) identifying a learning goal and studying relevant curriculum materials and research

2) planning a research session

3) having a teacher teaching the lesson while the others observe students’ learning and
behaviour

4) analysing the results together to refine the lesson and deepen understanding of how
students learn

Link:
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FOOTT PRINTTS factors:

[1 X 3.1 Mentoring by experienced colleagues
[1 X 3.2 Coaching to improve performance
[J] X 3.3 Peer observation and feedback

[1 3.4. Professional networks and material sharing

Other factors:
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