FOOTT
PRINTTS

Good practice examples
Governance & Participation

Title:
Participatory and Shared Responsibility Model

Purpose:

The model aims to strengthen teachers’ professionalism through conditions that foster active
participation, shared leadership, and enhanced school effectiveness. The goal is to build an
integrated approach to educational change in a dynamic and complex environment.

Short description:

This model transforms the teacher’s role from a task implementer to a reflective practitioner
and co-creator of school development. It promotes a democratic style of pedagogical
supervision in which the school leader acts as a facilitator and leader of change, engaging
teachers in decision-making processes. Effective Continuing Professional Development
(CPD) is organized and purposeful, based on a diagnosis of professional needs and aligned
with school development goals. It reflects the principles of a Professional Learning
Community (PLC), emphasizing collaboration, shared inquiry, and mutual accountability for
results and growth.

Link:
Link does not work

https://rep.up.krakow.pl/xmlui/bitstream/handle/11716/3181/Labor et Educatio nr5-2017 gie
bultowska.pdf?sequence=1

FOOTT PRINTTS factors:

[1 X 4.1 Teachers can choose CPD within available options
[] X 4.2 Teachers want more say in CPD planning
[1 X 4.3 CPD is aligned with school development goals

[1 X 4.4. Authorities and institutions also influence content
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Other factors:
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