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Good practice examples
Governance & Participation

Title:
Joint competence development in Aalborg Municipal School System

Purpose:

The educational department in the municipality of Aalborg, Denmark has developed a joint
plan for competence development in order to succeed with the core task of the public schools
in Aalborg.

Short description:
The plan highlights three approaches in order to develop teacher competences:

- CPD is closely linked to teachers' practice
- CPD is organised as learning in action
- CPD is organised with the possibility of local adjustments

The plan states that: “Research shows that it is difficult for most employees to translate the
theories taught at educational institutions into actions in their pedagogical practice. They do
not experience a close connection between the teaching at the educational institution and
their own practice, so competence development should take this issue into account. The
issue is addressed by using action-learning processes/trial actions, where the learner
continuously tests new initiatives in their own practice. All schools and institutions are
different and are at different stages in their development processes with regard to achieving
high quality and creating strong communities for all children and young people. It is therefore
important to be able to make local adjustments so that the competence development
programs support the individual school or institution in developing its practice.

Link:
https://apps.aalborakommune.dk/aakReferater/Pdf.aspx?pdfnavn=25757833-30898916-1.pdf
&type=bilag&pdfid=161756
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FOOTT PRINTTS factors:

[1 4.1 Teachers can choose CPD within available options
[1 4.2 Teachers want more say in CPD planning

X 4.3 CPD is aligned with school development goals
X 4.4. Authorities and institutions also influence content

Other factors:
X 1.1 CPD helps teachers in their every day practice
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