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Good practice examples
Professional Support

Title:
The CoG Model of Professional Learning

Purpose:

The purpose of the CoG Model in UK schools provides a research-based framework that
helps teachers, teacher-trainers and school leaders understand how professional learning
actually happens and how it can be designed, supported and sustained effectively.

Short description:

The CoG model (Cycles of Practice Development) is a research-based framework that
emphasizes collaborative professional learning activities such as mentoring, coaching, action
research and lesson study. It fosters continuous improvement through structured cycles:

Plan — Practice — Enquire — Review
Link:

https://my.chartered.college/impact article/creating-the-engine-room-for-professional-learning
-explaining-a-research-based-model/?utm

FOOTT PRINTTS factors:

3.1 Mentoring by experienced colleagues

3.2 Coaching to improve performance

3.3 Peer observation and feedback

[J 3.4. Professional networks and material sharing

Other factors:

Kofinanziert von der Erasmus+

Européischen Union Enriching lives, opening minds.
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