
 

Good practice examples 
Professional Support  

Title: 
  National Writing Project (NWP): A Teachers-Teaching-Teachers Model                                                 

Purpose:  
The National Writing Project provides a research-based professional learning network that 
serves teachers of writing at all grade levels (primary through university) and across all 
subjects. The purpose of NWP is to improve the teaching of writing and learning by creating a 
nationwide network of teacher-leaders who engage in sustained, collaborative professional 
development. Through its signature 'teachers-teaching-teachers' model, NWP develops a 
leadership cadre of educators who then design and deliver customised professional learning 
programs in their local schools and districts. The model is built on the belief that teachers are 
the agents of educational reform and that effective professional development comes from 
teachers sharing their expertise with colleagues in ongoing, practice-based learning 
communities.                                                                                                                                             

Short description: 
The National Writing Project operates through a network of nearly 175 local sites hosted at 
colleges and universities across all 50 U.S. states. The core of the model is the invitational 
Summer Institute, where selected teachers participate in intensive professional development 
that includes: 

✔​ Writing as practitioners: Teachers engage in their own writing process, sharing and 
receiving feedback from peers 

✔​ Studying research and best practices: Participants examine theory, research, and 
effective teaching strategies collaboratively 

✔​ Demonstrating teaching approaches: Each teacher presents their successful 
classroom practices to colleagues 

✔​ Building a professional learning community: Teachers form lasting networks of support 
and collaboration 

✔​ Developing teacher leadership: Participants become 'teacher-consultants' who lead 
professional development in their districts 

Following the Summer Institute, teacher-consultants continue their professional growth 
through year-round programs, including school-based workshops, peer coaching, 

​  



collaborative curriculum development, and online learning communities. Research studies 
have confirmed significant gains in student writing performance when taught by 
NWP-trained teachers. The model emphasizes that knowledge about teaching writing 
comes from multiple sources: theory and research, analysis of practice, and the 
experience of being writers themselves.                                                                                         

Link: 
      https://www.nwp.org/                                                                      

FOOTT PRINTTS factors: 
☐X​3.1 Mentoring by experienced colleagues   

☐X​3.2 Coaching to improve performance 

☐X​3.3 Peer observation and feedback 

☐X​3.4. Professional networks and material sharing 

Other factors: 
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